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Headlines
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Source
European Commission (2018)

“80% of parents believe
maternity/paternity leave
policies in the UK
reinforce traditional
gender stereotypes”

“62% of mums surveyed
said they felt their partner
struggled to create a bond
with their new baby due to
a lack of time off”

Source: Fatherhood Institute

Source: Fatherhood Institute

“Only 15% of people
feel that company
support for working
parents has kept up to
date with society”
Source: From Babies with Love

Key takeaways
•

Supporting working dads is crucial to everyone’s wellbeing and success.

•

Companies and countries are moving fast.

Agenda & Recap
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Modern life is based on equality and modern families are
diverse. Every parent needs equal support.
Agenda
1.
2.
3.
4.
5.

Recap

My story

•

New dads are present

Workplace support

•

New dads are involved

Employers leading the way

•

News dads’ involvement
matters to children

•

New dads’ involvement
matters to mothers

•

New dads need better
support from heath services

•

New dads need more
workplace support

Nations leading the way
Summary and discussion

My story
Fatherhood journey

Fatherhood journey
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• Pride and love
• “Elbows in”
• Daddy’s girl
• Divorce
• Blended family
• Separation
• Depression
• Self care
• Consistency
• Support for
others

Time to support others
Chair of Dads@Aon and Champion for Working Dads in the insurance industry…

Workplace support

Working Dads Employer Awards
Launched in 2022 by the Equal Parenting
Project and Music Football Fatherhood
Aims
• Celebrate the great work many organisations are doing in supporting
fathers in the workplace
• Encourage others to follow
• Highlight that better support fathers in the future will
‒ Aid working families;
‒ Help employers; and
‒ attract and retain top talent;
‒ help close the gender pay gap; and
‒ promote gender equality in the workplace.

Policies

Return to work support

Flexible working

Leadership & Culture

Aviva, John Lewis, Nationwide, Suffolk
County Council, Vodaphone, Waltham
Forest Council
Now Teach, Suffolk County Council

John Lewis, Suffolk County Council,
Vodaphone

Aon

7

Partner organisations
•
•
•
•
•
•
•
•

CBI
Business in the Community
Working Families
Global Equality Collective
Pregnant and Screwed
Fatherhood Institute
Future Men
Medical Women's Federation.

Dads@Aon and IFN – who we are
Dads@Aon
 Part of wider An internal network to support working
dads

 Not just dads:
‒ Mums
‒ Line managers
‒ Business leaders

 A safe space to talk openly
 A source of support

Insurance Families Network
 Industry wide network
 “Champion for working dads”
Mission
To make the insurance industry as family friendly as possible –
allowing all those with family and caring responsibilities to reach
their full career potential, achieve a happy, healthy and
productive work and family life and feel truly included.
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Dads@Aon and IFN - what we do
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Dads@Aon

“Parent out loud”

 Group discussion space

•

Talking at work

 Hold coffee mornings

•

Putting parenting
responsibilities in the
calendar

•

Be honest if you find it hard

•

Role model active parenting

 Organise events
 Articles
 Raise awareness (“the dad conversation”)

Insurance Families Network
Share best practice in family friendly inclusion and encourage
insurance organisations to adopt the current best practice
Connect and support working parents and carers
Raise awareness and champion various topics including:
Neurodiversity

Working Dads

Work/Life Balance

Fertility in the workplace

Menopause Awareness and support

…and many more

Supporting Working Dads Event (April 2022)

10

We discussed

Key takeaway
Modern fatherhood (/ parenthood) is diverse and we all need support

•

Dads don’t babysit

•

Male role models

•

Male friendships

•

Same sex couples as
parents

•

Company policies for same
sex couples

•

Fertility struggles

•

Depression

•

Open conversation and
“parenting out loud”

“It takes people to talk on
mass to bring key issues
to the table. This is issue
has never landed on my
desk”
Source: Aon Chief Operating Officer

What’s in it for employers?
Staff retention

Gender balance

A report by Oxford
Economics reveals that
replacing staff carries an
average financial impact of
£30,614 for an employee
earning £25,000 a year.

In addition to the financial cost,
attrition of working parents
causes gender imbalance.

Majority of workforce
89% of people become
parents.

Staff retention
The Pandemic has shifted the
world’s approach to people
leadership. To retain your
working parents, you need to
authentically show that you
care.

“As a firm, we weren’t worried about the cost of
new policies, but we are worried about the cost
of NOT doing anything”
Source: John Lewis
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Source
From Babies With Love

Community support for dads - example
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Employers leading the way

Gender equal policies
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We need to replace the term “mum” and “dad” with “parent” wherever possible

Offer support to the
primary caregiver
regardless of gender,
sexual identity, marital
status

Equalise support
offered to the
secondary care giver

Apply to all care givers
including those who
adopt, foster or who
become a parental
through surrogacy

Paternity league
Hot off the press! Paternity league table released 4 October 2022.
Source: Fatherhood Institute and Koru Kids
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Some examples
Nation

Policy

Aviva

All employees,12 months leave, 6
months full pay

Netflix (US)

Salaried employees, birth or adoptive,
52 weeks full pay

Diageo

26 weeks full pay (many countries
including UK), global standard of at
least 4 weeks paternity

Volvo

24 weeks at 80% salary

John Lewis

26 weeks paid leave (14 weeks full pay,
12 weeks 50% pay)

NatWest

12 months paid leave to new fathers

Phoenix Group

26 weeks full pay on birth or adoption

Key takeaway
This is just a tiny sample!
The pace of change is accelerating.
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Stats from Aviva
•

99% of dads take parental
leave, 84% taking full 6
months

•

Number of men and women
now taking leave is almost
equal

•

Mothers take 44 weeks on
average, fathers 24 weeks

•

1 in 5, who took parental
leave, in 2020 requested
changes to working hours,
but 9 in 10 of these were
female

Nations leading the way

Around the world
Nation

Policy

Australia

Six months paid parental leave (to both
parents) by 2026

Sweden

240 days paid parental leave (480 for
single parents), 80% of normal pay

Iceland

6 months, 80% pay

Finland

160 days of paid “parental allowance”, can
transfer 63 to the other parent or caregiver

Denmark

Maternity / paternity+ 32 weeks to share
“as they see fit” – majority paid

Portugal

Initial: 120 days (women), 20 days (men)
Extended: 180 days, around 80% pay
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“Investing in new parents
would provide longlasting economic return.
This is a modern policy to
support modern families.
We know that investing in
parental leave benefits
our economy. It is good
for productivity and
participation, it's good for
families and it's good for
our country as a whole”
Source: Australia Prime Minister – Anthony
Albanese

United Kingdom and many others
UCL: “The UK’s parental leave is the least generous in Europe, with 4 unpaid months per parent and only
usable at the rate of 4 weeks per year”. UK not alone and have considered the issue…

United Kingdom
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UK consultation
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Opening statements…
 The UK has a long tradition of supporting working

 People are at the heart of our modern Industrial

 Children need time, care and attention in order to

 The government is clear that everyone should have the

families.

develop and flourish.

 We want to give working parents the choice and

flexibility they need to combine work with family life.

 It helps employers access to a wider pool of talent and
are better able to cultivate and retain that talent.

Strategy.

opportunity to work, succeed at work, and reach their
full potential.

 Boosting labour market participation among

underrepresented groups such as women, and
particularly mothers, supports economic growth and
helps narrow the employment and gender pay gaps.

 This matters for the wider economy too.

Request
UK Government to publish a response to the consultation.

Summary and discussion

Summary and calls to action
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Actions for dads
• Dads want to be parents and mums want
careers

•

Parent out loud

•

Challenge your employer on
gender neutral support

• Support is more than just policies (but they
help!)

Actions for colleagues
•

Have expectations of dads as
parents

• Industry is moving fast

•

Check in with colleagues
about their families

• Nations are following

Actions for leaders

Don’t get left behind

•

Review policy

•

Role model behaviours

Acknowledgements
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